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Joël Lambillotte
City of Sambreville

The CommunesPlone project
�
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rg Plone is :

• A GPL ECM (Enterprise content management)�
– Provide web applications

– Publish and manage easily documents

– Manage reusable business application modules

– Has numerous additional modules (cartography, 
support for 40 languages, blogs,.. )�

– Open

• A community
– 500 SMEs

– Publics Services (towns, governments, universities)�

– NGO
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rg CommunesPlone is :

• A community witch includes:
– municipalities (65)�

– non profit (Union of Municipalities, ZeaPartners)�

– other publics services(schools, universities)�

• In close cooperation with :
– SMEs (Belgium, France)�

– Governments, parliaments,... (Easi-Wal, PCF, PFB,...)�

• Using OSS rules
– Work methods, reusability, GPL license..., infracstructure
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rg CommunesPlone achieves:

• Software that is made available for all (town, 
citizen, SME,...) :

• “high tech” web sites

• Business applications
– City council/governement management

– Electronic document management

– Intranets

– ...
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rg in close collaboration with :



E-mail : info@plonegov.org | Web : www.plonegov.org

w
w

w
.p

lo
n
e
g
o
v
.o

rg What are we doing with that stu� ?

Urbanism

Meetings
Management

Documents
Management

Tasks
Management

Public
Requirements

Projects
Management

G.I.S

Web
Site

Online
Services
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rg Web site
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rg secure online services
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rg Meetings Management
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rg Urbanism and GIS
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rg CommunesPlone: networking

14
2005 2006 2007
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rg CommunesPlone: organization

14

Servers hosting 
communesplone 
applications

Union of Municipalities

Maintenance Team
4 technicians : 3 towns + 
Union of Municipalities

Development  Team
5 developers : 4 
towns + Waloon 
Region

Technical 
coordination
developers + 
coordinator: 1 town

Strategic coordination
Union of Municipalities
Waloon Region
Government

Assistance, training and 
information sessions : 2 
towns + Union of 
Municipalities)



E-mail : info@plonegov.org | Web : www.plonegov.org

w
w

w
.p

lo
n
e
g
o
v
.o

rg CommunesPlone: organization

14

 Sprints

 Collaborative tools

 Extreme Programming



E-mail : info@plonegov.org | Web : www.plonegov.org

w
w

w
.p

lo
n
e
g
o
v
.o

rg CommunesPlone: stages

14

Call for tender : coaching for the Team of 
Sambreville2004

Launch of www.communesplone.be

2005
First 2 products : City council meetings management
and web site

Union of Municipalities enter the community
- Information and learning sessions
- Hosting (14 towns)

2006

Walloon Region enters the Community 
- PloneMeeting adapted for government issues2007

Lunch of PloneGov



E-mail : info@plonegov.org | Web : www.plonegov.org

w
w

w
.p

lo
n
e
g
o
v
.o

rg CommunesPlone: networking

14
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rg PloneGov: the international interest
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rg PloneGov: the international interest

• Public Sector
– 80 towns, 2 regions, 10 parliaments

– 20 countries over 4 continents
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rg PloneGov: the international interest

• Open Source
 Network
– 25 SME

– 20 countries

– 4 continents

Red Turtle
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rg PloneGov: the international interest

other plone stakeholders

Australie

USA

Interlegis
Brésil
(dont Parlement)�

Irlande

…

Plone
Community

NASA

OXFAM

Novell

Nokia

CIA

60 universities

Free Software 
Foundation

NGOs

Centaines
d’entreprises

…

PloneGov.ch
UdalPlone

CommunesPlone

Bungeni
8 parlements
Africains / 
ONU

Open eGov
NewportNews

Tabellio
- PCF
- PBF

PloneMeeting
-Gouv wallon
-Gouv CF



E-mail : info@plonegov.org | Web : www.plonegov.org

w
w

w
.p

lo
n
e
g
o
v
.o

rg PloneGov: the international interest

• 15 concrete and usable tools
– Software matching public sector specific needs 

– Single repository

– Freely downloadable

– Easy to use and install

– Applications are independent and interconnectable

– ...  multilingual, W3C, ... 
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rg PloneGov is open

• Each new partners is a potential contributor
– “PloneGov model has a spatial – or in other words – 

societal – dimension right from the beginning, as it aims 
at integrating more and more municipalities and 
commercial partners across Europe” ... and the world.

www.publicsectoross.info
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rg PloneGov dissemination
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rg PloneGov: creating and sharing new 
applications
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rg PloneGov: creating and sharing new 
applications based on generic tools
�

• Raise adoption

• Reduce maintenance costs
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rg PloneGov: encouragements

• Grand prix du jury à Paris (Lutèces 
d’Or, june 07)

• European e-government awards 
Finalist (Lisbonne, september 07)

• Good practice label, e-practice 
(Brussels, novembre 07)�


